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The Wizard Of Oz And
Other Narcissists

The Wizard of Oz and Other
Narcissists: Unmasking the Man
Behind the Curtain

“Pay  no  attention  to  that  man  behind  the
curtain!” This famous line from L. Frank Baum’s
The Wonderful Wizard of Oz is more than just a
plot  twist.  It  is  a  timeless  metaphor  for  the
narcissist  in  our  lives.  The  Wizard  presents
himself  as  a  powerful,  all-knowing  figure—a
booming voice,  a  terrifying visage—only to be
revealed  as  a  frail,  ordinary  man operating  a
clever  illusion.  This  dynamic—grandiose  self-
presentation,  manipulation,  and a fundamental
emptiness—perfectly  captures  the  essence  of
narcissism.  In  this  article,  we  explore  The
Wizard Of Oz And Other Narcissists, drawing
parallels  between  the  fictional  Oz  and  the  real-
life  people  we  encounter  in  relationships,
workplaces, and even within ourselves. We will
dissect the psychology behind the mask, identify
key behaviors, and offer strategies for navigating
the fog of narcissistic influence.



The Wizard of Oz as a Classic
Narcissist

The  Wizard  is  one  of  literature’s  earliest  and
most vivid portraits of a narcissistic personality.
He  builds  an  elaborate  fantasy  kingdom,
demands  worship  and  fear,  and  promises  to
grant  the  deepest  wishes  of  Dorothy,  the
Scarecrow, the Tin Man, and the Cowardly Lion.
Yet, when the curtain is pulled back, we discover
he is a lonely man from Omaha, skilled only in
the art of deception. Let’s examine the traits that
make the Wizard a textbook narcissist.

The Man Behind the Curtain –
Deception and Grandiosity

Narcissists often construct an inflated self-image,
much  like  the  Wizard’s  terrifying  holographic
head.  They  project  an  aura  of  superiority,
success, and power that can be intoxicating to
those  around  them.  The  Wizard  uses  smoke,
mirrors,  and  a  giant  balloon  to  maintain  his
reputation.  In  real  life,  narcissists  use  social
media, exaggerations, name-dropping, and self-
aggrandizing stories to build a false self. Their
grandiosity  serves  to  hide  a  deep-seated
insecurity. The Wizard’s admission that he is “a
very good man, but a very bad Wizard” is the
closest we come to his vulnerable core. Similarly,
many  narcissists  harbour  a  fragile  ego  that
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cannot tolerate criticism or exposure.

The Empty Promises of the Narcissist

Perhaps the most painful aspect of dealing with a
narcissist  is  the cycle of  promises followed by
disappointment. The Wizard sends Dorothy and
her friends on a dangerous mission to destroy
the  Wicked  Witch,  promising  to  grant  their
wishes in return. He has no intention of fulfilling
those promises—he simply  wants  them out  of
the way. In relationships, a narcissist may make
grand  vows  of  love,  support,  or  career
advancement, only to withdraw when it becomes
inconvenient. The Scarecrow, Tin Man, and Lion
are  told  they  are  already  brave,  wise,  and
kind—the  Wizard  merely  gives  them symbolic
tokens.  This  mirrors  how narcissists  often use
empty praise or  minimal  gestures to  maintain
control without real commitment.

Other Narcissists in Pop Culture
and Life

The  Wizard  is  far  from  alone  in  our  cultural
landscape.  From film and literature  to  the office
and the dinner table, narcissistic characters and
real  individuals  abound.  Understanding  these
archetypes helps us identify patterns and protect
ourselves.



The Narcissist in the Workplace

Imagine a boss who takes credit for your ideas,
demands constant admiration, and belittles your
contributions. This is the corporate Wizard—often
a charismatic leader who surrounds themselves
with yes-people and exploits the labor of others
for  their  own  glory.  They  may  promise
promotions that never materialize, pit employees
against each other,  and react with rage when
challenged.  Much  like  the  Wizard’s  booming
voice from behind the curtain, a narcissistic boss
uses  intimidation  and  charm  to  maintain
authority.  Recognizing  this  pattern  is  the  first
step  toward  setting  boundaries  or  seeking  a
healthier work environment.

The Narcissist in Relationships

In  intimate  relationships,  the  narcissist  often
appears as a “rescuer” or an “ideal partner” at
first.  They  mirror  your  desires,  shower  you  with
attention, and make you feel special—a phase
known as love-bombing. But as the relationship
deepens,  their  need for control  surfaces.  They
may  gaslight,  criticize,  and  withdraw  affection
when you do not meet their expectations. Like
the Wizard who sends Dorothy to kill the Witch,
they  may  set  you  up  to  face  impossible
challenges while they remain safe behind their
facade.  The  result  is  a  painful  cycle  of
idealization,  devaluation,  and  discard.  Many
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survivors  of  narcissistic  abuse  recognize  this
pattern in the story of Oz: the journey becomes a
test of endurance and self-discovery.

The Narcissist in the Mirror –
Recognizing Yourself

It is uncomfortable but important to ask: do any
of  us have Wizard-like tendencies? Narcissistic
traits exist on a spectrum. We all seek validation
and  may  exaggerate  our  achievements  from
time to time. But when the need for admiration
becomes a central driving force, and when we
habitually dismiss others’ feelings to protect our
own ego, we risk becoming the person behind
the  curtain.  The  character  of  the  Wizard
ultimately  chooses  redemption—he  leaves  Oz
and  attempts  to  find  his  way  home.  This
suggests that change is possible, but only if we
are  willing  to  see  ourselves  honestly.  Self-
reflection is the antidote to toxic narcissism.

The Psychology of Narcissism:
Beyond the Wizard

To truly  understand The Wizard Of  Oz And
Other  Narcissists,  we  need  to  explore  the
psychological  underpinnings  of  narcissistic
behavior.  Modern  psychology  distinguishes
between  healthy  self-esteem  and  pathological
narcissism.



Narcissistic Personality Disorder vs.
Narcissistic Traits

Narcissistic  Personality  Disorder  (NPD)  is  a
clinical  diagnosis  characterized by a pervasive
pattern of grandiosity, need for admiration, and
lack of empathy. Not every person who exhibits
narcissistic traits has NPD. The Wizard himself is
a charming fraud but not necessarily a clinical
case—he  shows  guilt  and  a  desire  to  make
amends.  Many  “other  narcissists”  in  our  lives
may  have  strong  narcissistic  traits  without
meeting  the  full  criteria.  Understanding  this
distinction  helps  us  avoid  demonizing  people
while  still  protecting  ourselves  from  harmful
behaviors. The key warning signs include a sense
of  entitlement,  exploitation  of  others,  and  an
inability to handle criticism (narcissistic injury).

The Origins of Narcissism

What  creates  a  Wizard?  Narcissism  often
develops as a defense mechanism in childhood.
A child who is excessively praised (the “golden
child”)  or  excessively  criticized  may  grow  up
constructing a grandiose self to compensate for
deep feelings of inadequacy. The Wizard, a man
from a plain background who learns ballooning
and hustles his way into power, exemplifies this:
he  builds  a  fantastical  identity  to  escape  his
ordinary self. Trauma, neglect, or role reversal in
families can also contribute. While we may feel
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empathy for the origin story, it does not excuse
the harm caused. Recognizing the root allows us
to  approach  the  issue  with  a  nuanced
perspective.

How to Deal with the Wizards in
Your Life

Whether you are dealing with a narcissistic boss,
partner,  parent,  or  friend,  the  experience  can
leave you feeling like Dorothy lost in a strange
land. However, you have more power than you
think. Here are practical strategies for navigating
relationships with narcissistic individuals.

Setting Boundaries and Seeing
Behind the Curtain

The  first  step  is  to  recognize  that  the  Wizard’s
power is largely an illusion. Narcissists rely on
your fear, admiration, and compliance. When you
stop  feeding  the  illusion,  their  influence
weakens.  Set  clear,  firm  boundaries.  For
example, if a colleague habitually takes credit for
your work, calmly document your contributions
and  address  the  issue  directly.  In  personal
relationships,  limit  the  information  you  share
about your vulnerabilities, as narcissists may use
i t  a g a i n s t  y o u .  P r a c t i c e  “ g r e y
rocking”—becoming as uninteresting as a grey
rock—when  they  attempt  to  provoke  an



emotional reaction. Remember, the Wizard could
not  maintain  his  performance  once  Dorothy
refused to be intimidated.

Seeking Support and Healing

Dealing  with  a  narcissist  can  be  isolating
because  they  often  isolate  you  from  others.
Rebuild  your  support  network:  trusted  friends,
family,  or  a  therapist  who  understands
narcissistic abuse. Join support groups (online or
in -person)  where  you  can  share  your
experiences. The journey out of the Emerald City
is  much  easier  with  companions.  Work  on
rebuilding your self-esteem, which the narcissist
likely  eroded.  Focus  on  your  own  goals  and
identity—Dorothy’s ruby slippers were a symbol
of her own power to go home, just as you have
the  power  to  reclaim  your  l i fe.  Therapy
modalities such as Cognitive Behavioral Therapy
(CBT)  or  trauma-informed  care  can  be  highly
effective.

Conclusion

The story of the Wizard of Oz endures because it
speaks  to  a  universal  human  experience:  the
moment  we  see  through  the  mask  of  false
power.  Whether  the  mask  belongs  to  a  fictional
wizard, a manipulative boss, a toxic partner, or
even a part of ourselves, the lesson remains the
same. True power lies not in smoke and mirrors,
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but in self-awareness, authenticity, and courage.
By understanding the patterns of The Wizard Of
Oz And Other Narcissists, we can stop seeking
validation  from  those  who  cannot  give  it
sincerely. We can learn to trust our own inner
compass,  find  our  own  strength,  and
ultimately—like Dorothy—click our heels and find
our way home. The curtain has been pulled back.
Now it is up to us to walk away and build a life
grounded  in  reality,  empathy,  and  genuine
connection.


