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Chin The Life And Crimes Of Mafia Boss Vincent Gigante

Introduction: The Enigma of Vincent “The Chin” Gigante

In the annals of organized crime history, few figures are as captivating, as mysterious, and as ruthless
as Vincent Gigante. Known to the public as “The Chin,” Gigante was the notorious boss of the Genovese
crime family, one of the Five Families that dominated organized crime in New York City for much of the
20th century.  His  story is  not  just  one of  power and violence;  it  is  a tale of  cunning deception,
psychological warfare, and a decades-long cat-and-mouse game with law enforcement. To understand
the  life  and  crimes  of  Mafia  boss  Vincent  Gigante  is  to  dive  deep  into  the  underbelly  of  American
organized crime,  where loyalty is  absolute,  betrayal  is  deadly,  and the lines between sanity and
performance blur beyond recognition. This comprehensive article explores the complete arc of his
life—from his humble beginnings to his rise as a crime boss, his elaborate feigned insanity, and his
lasting impact on the Mafia.

Early Life and the Making of a Mobster

Vincent Gigante was born on March 29, 1928, in New York City, the son of Italian immigrants. Growing
up in the Greenwich Village neighborhood, young Vincent was exposed to the street life and the
influence  of  the  Mafia  from an  early  age.  His  father  was  a  laborer,  but  the  allure  of  fast  money  and
respect drew Vincent into a world of petty crime and street gangs. By his teenage years, he had already
established himself as a capable street tough, but it was his association with the Genovese crime family
that set him on a path toward becoming one of the most feared crime bosses in American history.

Gigante began his criminal career as a professional boxer. He had a brief but notable stint in the ring,
fighting as  a  heavyweight  under  the  name “Vincent  The Chin”  Gigante—a nickname that  would  stick
with him for life. His boxing career, however, was cut short when he was arrested for assault and other
charges. It was during this period that he caught the attention of Vito Genovese, the powerful boss of
the Genovese family. Genovese saw in Gigante a combination of physical toughness, street smarts, and
absolute loyalty. This mentorship would prove pivotal.

Gigante’s early work for the family included loan sharking, extortion, and strong-arm tactics. He was a
soldier who carried out orders without question, and his willingness to use violence made him a rising
star in the organization. By the 1950s, he had become a trusted associate of Vito Genovese and was
involved in some of the family’s most sensitive operations.

Rise Through the Ranks of the Genovese Family

The Genovese  crime family  has  always  been  known as  “the  Ivy  League”  of  organized  crime—a
reference to its sophisticated operations and the cunning of its leaders. Vincent Gigante embodied this
reputation  perfectly.  After  Vito  Genovese  was  imprisoned  in  1959  for  narcotics  trafficking,  the  family
needed  a  reliable  and  ruthless  enforcer  to  maintain  order.  Gigante  stepped  into  this  role  with

enthusiasm.

During the 1960s and 1970s, Gigante’s power within the family grew exponentially. He was involved in
labor racketeering,  illegal  gambling,  loansharking,  and hijacking operations.  His territory extended
across parts of New York City, New Jersey, and beyond. Gigante was known for his meticulous attention
to detail  and his ability to keep the family’s operations running smoothly without drawing undue
attention from law enforcement.

One of the key moments in his rise came in 1972, when he was implicated in the murder of a rival
gangster. Although he was never convicted for this specific crime, the incident cemented his reputation
as a man who would stop at nothing to protect his interests. By the early 1980s, Gigante had become
the de facto acting boss of the Genovese family, and after the death of the official boss, he took full
control. His reign as the boss of the Genovese family would last for more than two decades.

The Architecture of Deception: “Crazy Like a Fox”

Perhaps the most famous aspect of Chin The Life And Crimes Of Mafia Boss Vincent Gigante  is
his elaborate and long-running act of mental illness. Gigante was a master of psychological deception.
For  years,  he  wandered  the  streets  of  Greenwich  Village  in  a  bathrobe  and  slippers,  mumbling
incoherently to himself. He would shuffle aimlessly, sometimes wearing only his underwear, appearing
to be a confused and harmless old man. Law enforcement and the public alike knew him as “The
Oddfather”—a reference to his eccentric behavior.

But this was no random madness. Gigante’s performance was a carefully calculated strategy to avoid
prosecution. By appearing mentally incompetent, he hoped to evade the legal consequences of his
crimes. The ruse was so convincing that even some of his own associates believed he had lost his mind.
He underwent countless psychiatric evaluations, many of which supported his claims of dementia and
mental illness. Prosecutors, however, were never fooled. They called it what it was: a brilliant but
ultimately transparent act.

Gigante’s “crazy” act allowed him to operate in the shadows. While he appeared to be a helpless
vagrant, he was in fact orchestrating some of the most sophisticated criminal operations in the country.
He held meetings in secret locations, communicated through intermediaries, and maintained absolute
control over the Genovese family. His ability to maintain this facade for nearly three decades is a
testament to his cunning and discipline.

Notable Crimes and Criminal Operations

Under Gigante’s leadership, the Genovese family continued to dominate labor racketeering, illegal
gambling, and loan sharking. But his reign was also marked by violent power struggles and high-profile
crimes that captured the attention of the nation.



The Commission Case

One  of  the  most  significant  legal  battles  involving  the  Mafia  in  the  1980s  was  the  Commission  trial,
which targeted the top leadership of the Five Families. Gigante was indicted along with other bosses,
but his “insanity” defense allowed him to avoid conviction. The prosecution argued that he was the
secret boss of the Genovese family, but the jury was unconvinced, and Gigante walked free—at least
temporarily.

The Murder of Frank DeCicco

Gigante was implicated in the 1986 murder of  Frank DeCicco,  a Gambino family  underboss.  The
assassination was a direct response to a power struggle within the Gambino family and a warning to
other rivals. Although Gigante was never formally charged, law enforcement believed he ordered the hit
to solidify his own position and to send a message that the Genovese family would not tolerate
encroachment.

Labor and Union Racketeering

Perhaps the most lucrative aspect of Gigante’s criminal empire was his control over labor unions. The
Genovese  family  had  long  infiltrated  unions  in  the  construction,  trucking,  and  garment  industries.
Gigante used these unions to extort businesses, rig bids, and skim millions of dollars. His control over
labor gave him immense power and allowed him to influence industries across the Northeast.

The Downfall: Trial and Conviction

For decades, Gigante seemed untouchable. His insanity act had held up through multiple investigations
and court appearances. But by the mid-1990s, federal prosecutors had become increasingly aggressive
in  their  pursuit  of  Mafia  bosses.  In  1997,  Gigante  was  finally  indicted  on  charges  of  racketeering,
murder  conspiracy,  and  labor  bribery.

The trial was a spectacle. Gigante’s lawyers continued to argue that he was mentally incompetent and
unable to stand trial. The government countered with evidence that Gigante was not only competent
but was actively directing the Genovese family from his home and from the streets. They introduced
recordings of Gigante speaking lucidly with his associates, evidence of his involvement in criminal
decisions, and testimony from former mobsters who painted a picture of a ruthless and calculating
boss.

In 1997, a jury found Vincent Gigante guilty of conspiracy to commit murder and racketeering. He was
sentenced to 12 years in prison. The conviction was a major victory for law enforcement and a blow to
the Genovese family. However, even in sentencing, the judge acknowledged the unique nature of the
case, noting that Gigante’s decades-long deception had made him a legend in criminal circles.

Imprisonment and Death

Gigante  served  his  sentence  in  federal  prison,  where  he  continued  to  display  signs  of  mental
deterioration—whether real or feigned remains a matter of debate. He was transferred to the Federal
Medical Center in Butner, North Carolina, due to his declining health. In 2003, he was diagnosed with
heart disease and other ailments.

On December 19, 2005, Vincent Gigante died of heart failure at the age of 77. His death marked the
end of an era. The man who had spent decades pretending to be crazy, who had outwitted prosecutors
and maintained control over one of the most powerful crime families in America, was finally gone. But
his legacy—and the mysteries surrounding his life—endure.

The Legacy of Vincent Gigante

The life and crimes of Mafia boss Vincent Gigante offer a unique lens through which to view the history
of organized crime in the United States.  He was not a flashy boss like John Gotti,  who courted media
attention and wore expensive suits. Gigante was the opposite: he was reclusive, deceptive, and utterly
focused on the bottom line. His ability to conceal his true nature and operate from the shadows made
him one of the most effective and dangerous mob bosses in history.

Gigante’s legacy is also a reminder of the enduring power of the Mafia in American culture. Even after
his death, his story continues to fascinate authors, filmmakers, and true crime enthusiasts. His life has
been  the  subject  of  books,  documentaries,  and  even  a  fictionalized  portrayal  in  popular  series.  The
image  of  the  bathrobe-clad  mob  boss  shuffling  through  the  Village  has  become  an  iconic  symbol  of
Mafia cunning.

Moreover, Gigante’s case had a lasting impact on the legal system. The use of feigned insanity as a
defense strategy became a cautionary tale for  prosecutors and defense attorneys alike.  His case
highlighted  the  challenges  of  prosecuting  organized  crime  figures  who  are  willing  to  go  to  extreme
lengths to avoid accountability.

The Enduring Mysteries

Even today, questions remain about Gigante’s true mental state. Was he genuinely mentally ill, or was
his act so perfect that he fooled even his own doctors? Some who knew him insist that his behavior was
a  mask,  a  deliberate  performance.  Others  believe  that  he  genuinely  suffered  from  some  form  of
dementia, perhaps exacerbated by his age and the stress of his double life. The truth may never be
fully known, and that ambiguity is part of what makes his story so compelling.

Another  mystery involves the full  extent  of  his  criminal  activities.  While  he was convicted on specific
charges, many believe that he was responsible for dozens of murders and countless other crimes that
went unpunished. The Genovese family’s vast network of corruption and influence meant that much of
Gigante’s work remained in the shadows, known only to his closest associates.

Conclusion: The Final Verdict on “The Chin”

In  the  end,  Chin  The  Life  And  Crimes  Of  Mafia  Boss  Vincent  Gigante  is  a  story  of  power,
deception, and the dark allure of the criminal underworld. Vincent Gigante was a man who dedicated
his life to crime, who built an empire on fear and violence, and who used his wits to evade justice for
almost 30 years. He was a master of deception, a brilliant strategist, and a ruthless killer. But he was
also a  product  of  his  environment—a world  where loyalty  meant  everything,  and where the line
between sanity and insanity could be blurred for survival.

His death in 2005 closed a chapter in Mafia history, but his influence is still  felt today. The Genovese
family remains one of the most powerful organized crime groups in the country, and the lessons



Chin The Life And Crimes Of Mafia Boss Vincent Gigante

Downloaded from ges.cursor.cl by Vang & Baker • The journey of a thousand miles begins with a single page. • Page 3

learned  from  Gigante’s  career  continue  to  inform  both  law  enforcement  strategies  and  public
fascination  with  the  Mafia.  Vincent  Gigante  may  have  been  crazy—or  he  may  have  been  the  sanest

man in the room, pretending to be crazy to stay free. Either way, he will be remembered as one of the
most remarkable crime bosses to ever operate in America.


