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His Needs Her Needs By Willard Harley

Understanding "His Needs Her Needs" by Willard
Harley: A Blueprint for Lasting Love

In the vast landscape of relationship literature, few books have left as indelible a mark
as His Needs Her Needs by Willard Harley. First published in 1986, this classic work
has helped countless couples transform their marriages by focusing on a simple yet
profound idea: lasting romantic love is built on meeting each other’s most important
emotional needs. Dr. Willard Harley, a clinical psychologist with decades of experience,
distilled his observations into a practical framework that remains as relevant today as it
was decades ago. Whether you are newly engaged, navigating a rough patch, or simply
seeking to deepen your connection, understanding the principles behind His Needs Her
Needs by Willard Harley can provide a clear roadmap to a more fulfilling partnership.

At the heart of Harley’s approach lies the concept of the "Love Bank." According to
Harley, every interaction with your spouse either makes a deposit or a withdrawal from
this  emotional  account.  When  you  meet  your  partner’s  deepest  needs,  you  make
generous deposits, and feelings of love grow. When you neglect or violate those needs,
withdrawals occur, and love begins to fade. The key to a thriving marriage, then, is
learning which needs matter most to your spouse and intentionally focusing on them.
His Needs Her Needs by Willard Harley identifies ten core emotional needs that are
critical for marital satisfaction—but with a twist: men and women tend to prioritize
these needs differently. By understanding these differences, couples can stop guessing
and start meeting each other where it truly counts.

The Foundation: The Love Bank and Emotional Needs

Before diving into the specific needs, it’s essential to grasp the mechanism that makes
the whole system work. Harley argues that every person has an internal Love Bank with
accounts for every person they know. The balance in your spouse’s account determines
how you feel about them. When you experience positive interactions—especially those
that fulfill a deep emotional need—your Love Bank deposits increase. Over time, a high
balance  produces  feelings  of  attraction  and  love.  Conversely,  repeated  negative
interactions  cause  withdrawals,  eventually  leading  to  emotional  distance  or  even
resentment. His Needs Her Needs by Willard Harley teaches that the most efficient
way to make Love Bank deposits is to discover and consistently fulfill your partner’s top
five  emotional  needs.  This  isn’t  about  being  a  mind  reader;  it’s  about  intentional,
tailored effort.

The Ten Emotional Needs: A Closer Look

Harley divides the ten emotional needs into two groups, though he emphasizes that any
individual, regardless of gender, may have a unique combination. The classic pattern he
observed  in  his  clinical  practice  is  that  men  often  prioritize  sexual  fulfillment,
recreational companionship, an attractive spouse, domestic support, and admiration.
Women, on the other hand, typically rank affection, conversation, honesty and openness,
financial support, and family commitment higher. However, His Needs Her Needs by
Willard Harley is not a rigid stereotype—it’s a starting point. The real power comes
from each couple identifying their own unique top five. Let’s explore each need in detail.

Men’s Most Common Emotional Needs

Sexual Fulfillment: Harley found that for many men, sexual intimacy is not just a
physical act but a primary way they feel loved and valued. When a wife actively
desires and enjoys sexual connection, it makes a massive Love Bank deposit.
Neglect or rejection in this area can lead to deep feelings of hurt and
disconnection.
Recreational Companionship: Men often bond through shared activities—sports,
hiking, gaming, or even working on a project together. An unwillingness to
participate in his favorite pastime can feel like a rejection of his entire self. Harley
encourages wives to develop at least one recreational interest they can genuinely
share with their husband.
An Attractive Spouse: This doesn’t mean supermodel looks. It means making an
effort to look your best for your partner—grooming, dressing nicely, staying fit. For
many men, visual appeal is a strong component of romantic attraction, and seeing
their wife take care of herself signals that she values the relationship.
Domestic Support: A well-managed home—meals, cleanliness, organization—can
be a major source of peace for a husband, especially if he works long hours. This
need isn’t about traditional gender roles; it’s about partnership. A wife who eagerly
creates a comfortable home environment makes daily deposits of love.
Admiration: Men thrive on respect and appreciation. Hearing words of admiration
for his achievements, efforts, or character fills an emotional reservoir that many
women don’t always realize is critical. Without it, he may feel taken for granted.

Women’s Most Common Emotional Needs

Affection: For women, affection is often the emotional glue of the relationship.
Small gestures—holding hands, hugs, spontaneous kisses, verbal expressions of
love—convey that she is cherished. Without affection, even a materially
comfortable marriage can feel empty.
Conversation: Women typically need a flow of open, empathetic conversation—not
just about logistics but about feelings, dreams, and daily experiences. A man who
learns to listen without immediately trying to fix problems makes huge Love Bank
deposits. Harley emphasizes that conversation is a need, not a suggestion.
Honesty and Openness: Trust is foundational. Women generally need their
husbands to be transparent about their thoughts, schedules, and feelings. Secrets
or evasiveness create withdrawals. Being fully open, even when it’s uncomfortable,
builds deep security.
Financial Support: While many modern women are financially independent, the
need for security remains. This doesn’t mean being a breadwinner; it means
responsible stewardship, shared financial goals, and a sense that he is a reliable

partner in providing the resources the family needs.
Family Commitment: This includes involvement with children, prioritizing family
time, and sharing household duties. A woman often feels most loved when her
husband is an active, present father and partner in the home, not just a paycheck.

Applying the Principles in Real Life

Knowing the list  is only the first step. His Needs Her Needs by Willard Harley
provides  a  structured  process  for  couples  to  implement  these  insights.  The  most
powerful tool is the "Inventory of Emotional Needs," a questionnaire that helps each
partner  rank  the  ten  needs  in  order  of  personal  importance.  Couples  are  then
encouraged to share their results and negotiate how to meet each other’s top needs. For
example, a husband might agree to give ten minutes of undivided conversation each
evening if his wife schedules a weekly date that includes sexual intimacy. This isn’t a tit-
for-tat transaction—it’s a mutual commitment to care for each other in the ways that
matter most.

One of the book’s most practical chapters tackles the "Giver" and "Taker" within each
person. Harley explains that in a great marriage, both partners become expert givers.
But when one partner feels neglected, their inner Taker emerges, demanding their own
needs be met. The goal is to keep the Giver in charge by consistently meeting each
other’s needs before resentment builds. This proactive approach prevents many common
marital problems, including infidelity. In fact, Harley famously argues that affairs often
begin when someone outside the marriage meets a spouse’s neglected needs. By making
yourself  your spouse’s  primary source of  fulfillment,  you bulletproof  your marriage
against the temptations that can tear it apart.

Criticisms and Considerations

Like any framework, His Needs Her Needs by Willard Harley has its critics. Some
argue that the gender-based lists feel dated or reinforce stereotypes. Harley himself
acknowledges that individual differences matter more than averages, and he encourages
every couple to identify their own unique priorities. Others point out that focusing on
"meeting  needs"  can  feel  transactional  if  not  balanced  with  genuine  emotional
connection. The key is to use the model as a tool for understanding, not a rigid formula.
When both partners are committed to selfless giving, the love bank grows, and the
relationship becomes a safe space where each person can thrive.

Another important nuance is that needs can change over time. What mattered deeply in
the first year of marriage may shift after children arrive or a career change. His Needs
Her Needs by Willard Harley  encourages periodic reassessment—at least  once a
year—to ensure you’re still on the right track. Continuous communication about what
makes each of you feel loved is the secret to staying connected through every season of
life.

Why This Book Endures

The lasting appeal of His Needs Her Needs by Willard Harley lies in its clarity and
actionability. It doesn’t just tell you to "communicate better"—it gives you a specific list
of behaviors to practice. It doesn’t blame or shame; it offers hope. Countless couples
report that simply reading the book together and completing the inventories opened
doors of understanding that had been closed for years. A husband might realize that his
wife’s requests for conversation are not complaints but expressions of a deep need he
can joyfully meet. A wife might understand that her husband’s desire for sex is not
pressure but a way he experiences her love most profoundly.

Moreover,  the  book  emphasizes  that  both  partners  are  responsible  for  their  own
happiness and for the health of the marriage. Rather than waiting for the other to
change, each person is challenged to become an expert on what pleases their spouse.
This proactive, servant-hearted approach aligns with many religious and secular values
of love and commitment. It builds marriages that are not just conflict-free but genuinely
joyful.

Practical Steps to Begin Today

Take the Inventory: Both partners independently rank the ten emotional needs1.
from 1 to 10 (most to least important). Then compare results. Don’t judge—just
listen and learn.
Share Your Top Three: Discuss the three needs that are most critical for each of2.
you right now. Be specific. For example, "I need you to initiate a 15-minute
conversation about my day when you get home."
Create a "Love Bank Account" Habit: Each day, do at least one thing that you3.
know will make a deposit into your spouse’s account based on their top needs.
Even small, consistent efforts accumulate.
Avoid Love Busters: Harley also identifies habits that quickly drain the Love4.
Bank—selfish demands, disrespectful judgments, angry outbursts, dishonesty, and
annoying behaviors. Make a conscious effort to eliminate these.
Re-evaluate Regularly: Set a reminder every six months to revisit the inventory.5.
Life changes, and so do needs.

Conclusion

His Needs Her Needs by Willard Harley is more than a book; it is an invitation to
rethink how we love. By moving beyond assumptions and into intentional action, couples
can transform their relationships from surviving to thriving. The principles are simple:
understand  your  partner’s  deepest  emotional  needs,  commit  to  meeting  them
consistently, and protect your Love Bank from unnecessary withdrawals. Whether you
are just starting your marriage journey or seeking to restore a struggling one, this time-
tested guide offers wisdom that works. Pick up the book, talk openly, and begin the
rewarding work of becoming the partner your spouse has always needed.


