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How To Fold A
Pirate Hat Out Of

Newspaper

Ahoy, Matey! The
Timeless Art of the
Newspaper Pirate Hat

There is something undeniably magical  about
transforming  a  simple  sheet  of  yesterday’s
news  into  a  swashbuckl ing  crown.  For
generations,  the classic newspaper pirate hat
has been a staple of childhood play, costume
parties,  and  impromptu  dress-up  sessions.  It
requires no glue,  no scissors,  and no special
skills—just a sheet of paper and a few clever
folds.  Whether  you  are  a  parent  looking  to
entertain little buccaneers on a rainy afternoon,
a  teacher  planning  a  classroom  activity,  or
simply  someone  who  loves  a  bit  of  nautical
nostalgia, learning how to fold a pirate hat
out of newspaper  is a skill  that never goes
out of style.

This guide will walk you through every crease



and fold with clarity and care. Beyond the basic
technique, we will explore tips for making your
hat look its best, creative ways to customize it,
and even a few fun activities to enjoy once your
hat is complete. By the end, you will be ready to
command your own crew of imaginary pirates,
armed with nothing more than a double-page
spread and a sense of adventure.

Why the Newspaper
Pirate Hat Endures

Before we dive into the mechanics of folding, it
is worth appreciating why this particular craft
has remained so popular. In an age of digital
distractions  and  store-bought  costumes,  the
newspaper pirate hat stands out as a triumph of
simplicity  and imagination.  It  is  accessible to
anyone, regardless of age or artistic ability. The
materials are free and readily available, and the
process  teaches  patience,  spatial  reasoning,
and the satisfaction of creating something from
nothing.

Moreover, the pirate hat carries a rich cultural
weight. From Long John Silver to Captain Jack
Sparrow, the tricorn and bicorn hats of pirate
lore  are  instantly  recognizable  symbols  of
adventure, rebellion, and life on the high seas.
When you fold a newspaper into a pirate hat,
you are not just making a costume piece—you
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are  tapping  into  a  storytelling  tradition  that
spans centuries. The crisp lines of the folded
paper  mimic  the  authoritative  brim  of  a
captain’s hat, while the pointed crown evokes
the romanticized image of a sea rover ready for
any challenge.

What You Will Need

One  of  the  great  joys  of  this  project  is  its
minimal  requirements.  To get  started,  gather
the following:

One full sheet of newspaper. A
standard broadsheet page works best, but
you can also use a tabloid sheet or even a
large piece of wrapping paper. The key is
that the paper is thin enough to fold
easily but sturdy enough to hold its
shape.
A flat, clean surface. A table, desk, or
even the floor will do. You want enough
space to spread the paper out fully.
Optional: markers, stickers, feathers,
or craft supplies. These are for
decorating your finished hat, but they are
not essential for the folding process.

That is it. No rulers, no glue, no tape. Just your
hands and a bit of patience. If you have ever
folded  a  paper  airplane  or  a  simple  origami
crane, you already have the foundational skills



needed for this project.

Step-by-Step
Instructions: How to Fold
a Pirate Hat Out of
Newspaper

Follow these steps carefully, and you will have a
recognizable pirate hat in just a few minutes.
Take your time with each fold to ensure crisp
edges and a symmetrical result.

Step 1: Prepare the Paper

Lay your  sheet  of  newspaper  flat  on your  work
surface. Orient it so that the longer edges are at
the top and bottom, and the shorter edges are
on the sides.  If  your newspaper has multiple
sections, you may want to use a single sheet
from the center of the paper, as it tends to be
flatter and less wrinkled.

Step 2: Fold the Paper in Half
Horizontally

Bring the top edge of the paper down to meet
the  bottom  edge.  Crease  the  fold  firmly  with
your fingers, running from one side to the other.
You should now have a long, narrow rectangle.
The open edge (where the two halves meet)
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should be at the bottom, and the folded edge
should be at the top.

Step 3: Fold the Top Corners to the
Center

Keeping the folded edge at the top, take the
top-left corner and fold it diagonally downward
so that it meets the center of the paper. Do the
same with the top-right corner. You should now
have a shape that resembles a house with a
pointed roof.  The two folded triangles should
meet at the center, leaving a small rectangular
flap at the bottom.

Step 4: Fold the Bottom Flaps Up

This step is critical. At the bottom of your paper,
you will see a rectangular strip that is not yet
folded. Take the top layer of this strip and fold it
upward,  over  the  bottom  edges  of  the  two
triangles you just created. Crease well.  Then,
flip the entire piece over and repeat the process
on the other side. You now have a basic paper
hat shape, but it is not quite finished.

Step 5: Open the Hat and Shape the
Brim

Place your fingers inside the open bottom of the
hat and gently pull the sides apart. The hat will
begin to take on a three-dimensional shape. As



you open it, press down lightly on the top point
to  define  the  crown.  The  brim  should  naturally
flare  out  to  the  sides.  Adjust  the  folds  as
needed  to  make  the  hat  symmetrical.

Step 6: Optional – Add a Pirate Flair

Now  that  your  hat  is  formed,  you  can
personalize it.  Many classic  newspaper  pirate
hats feature a skull and crossbones drawn on
the front,  a  feather  tucked into  the brim,  or
even a strip of red fabric tied around the base.
Let your creativity sail free.

Tips for a Perfect Pirate
Hat Every Time

Even  a  simple  fold  can  benefit  from  a  bit  of
know-how. Here are some expert tips to help
you achieve the best possible result when you
learn  how  to  fold  a  pirate  hat  out  of
newspaper:

Use a crisp sheet. Wrinkled or crumpled
newspaper will produce a floppy hat that
does not hold its shape well. If your
newspaper is creased, iron it on a low
setting or press it under heavy books for
a few minutes.
Crease firmly. Run your fingernail or a
bone folder along each fold to create
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sharp, defined edges. Sharp creases help
the hat maintain its structure.
Mind the size. A standard broadsheet
page makes a hat that fits most adults
and older children. For younger children,
you can trim the paper slightly before
folding, or simply fold a smaller sheet.
Symmetry matters. When folding the
top corners to the center, try to make the
two triangles as even as possible. An
asymmetrical hat will still look like a
pirate hat, but it will be lopsided.
Practice makes perfect. If your first
attempt does not look quite right, try
again. The folding process is easy to
repeat, and each attempt will improve
your technique.

Creative Variations on
the Classic Fold

Once you have mastered the basic technique,
you might find yourself  wanting to experiment.
The  newspaper  pirate  hat  is  a  surprisingly
versatile template, and small changes can yield
entirely new looks.

The Tricorn Hat

To create a tricorn-style hat, which features a
brim turned up on three sides, start with the



basic pirate hat but do not open it fully. Instead,
fold the front brim up slightly and the back brim
down,  then  pinch  the  sides  to  create  a
triangular  silhouette.  This  style  is  particularly
associated with 18th-century naval officers and
looks impressive with a bit of gold trim drawn
on.

The Bicorn Hat

The bicorn hat is the classic Napoleonic style,
with  the  brim  turned  up  on  two  sides.  To
achieve this, fold the basic hat and then bring
the front  and back brims upward,  creating a
crescent-like shape. This variation is a favorite
for costume parties where you want to evoke a
more military or historical pirate look.

The Captain’s Hat

For a taller, more commanding crown, start with
a  larger  sheet  of  paper  or  fold  the  initial
horizontal fold slightly offset so that more paper
is available for the crown. You can also stuff the
inside  of  the  hat  with  a  bit  of  crumpled
newspaper to give it a more three-dimensional,
structured appearance.

Decorating Your
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Newspaper Pirate Hat

A plain newspaper hat is  recognizable,  but a
decorated one is unforgettable. Here are some
ideas to turn your folded creation into a true
masterpiece:

Draw a skull and crossbones. Use a
black marker or pen to sketch a classic
Jolly Roger on the front of the hat. Keep it
simple: a white or empty circle for the
skull, two crossed lines for the bones.
Add a feather. Tuck a real or craft
feather into the brim on the left side. Red,
blue, or green feathers add a pop of color
against the newsprint.
Wrap with ribbon. A strip of red, black,
or gold ribbon tied around the base of the
crown gives the hat a finished, costume-
quality look.
Use stickers or stamps. For a quick and
mess-free decoration, use star stickers,
anchor stamps, or other nautical motifs.
Color the newsprint. While newspaper
is typically black and white, you can use
colored pencils or markers to add stripes,
patterns, or even a sunset scene to the
hat.



Beyond the Hat:
Activities and Play Ideas

Once you have perfected your how to fold a
pirate hat out of newspaper technique, you
might want to incorporate the hat into games
and activities. Here are a few suggestions:

Pirate Storytelling

Gather a group of children and have each one
fold their  own hat.  Then, take turns telling a
collaborative  pirate  story.  One  person  starts
with a sentence, and the next person adds to
the narrative. The hats help everyone get into
character.

Treasure Hunt

Hide  a  small  “treasure”  somewhere  in  your
home  or  classroom.  Have  the  children  wear
their pirate hats and follow a series of clues to
find the booty. The hats build excitement and a
sense of role-play.

Impromptu Costume Party

If you have guests coming over for a themed
event, set up a folding station where everyone
can  make  their  own  hat.  It  is  a  simple,
inexpensive way to create instant costumes and
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a shared experience.

Classroom Learning

For teachers, folding newspaper hats can be a
hands-on  lesson  in  geometry,  following
instructions,  and cultural  history.  Discuss  the
real history of piracy, the design of different hat
styles, and the importance of recycled materials
in crafting.

Troubleshooting Common
Folding Issues

Even  with  clear  instructions,  things  can
sometimes go awry. Here are a few common
problems  and  their  solutions  when  learning
how to fold a pirate hat out of newspaper:

The hat is too floppy. This usually
happens when the paper is too thin or the
creases are not sharp enough. Try using a
thicker newspaper section or reinforcing
the folds with a ruler edge.
The hat does not stay on. If the hat
keeps slipping off your head, the brim
may be too wide or the crown too shallow.
Adjust the initial folds to make the crown
deeper, or trim a small amount from the
bottom edges.
The paper tears. Newspaper is delicate,



especially if it is old or dry. Handle the
paper gently, and if it starts to tear at a
crease, reinforce the area with a small
piece of tape on the inside of the hat.
The hat is lopsided. Uneven folds are
the usual culprit. Unfold your hat and
recheck the alignment of your folds,
especially the two top corners.

The Environmental and
Educational Benefits

In  a world increasingly concerned with waste
and  sustainability,  the  newspaper  pirate  hat
offers  a  small  but  meaningful  lesson.  It
repurposes a single-use material into a durable
item for play, reducing the need for plastic or
non-biodegradable  costume  components.
Teaching children to fold newspaper into toys
encourages  resourcefu lness  and  an
appreciation  for  creative  reuse.

From an educational standpoint, folding a pirate
hat  develops  fine  motor  skills,  hand-eye
coordination,  and  the  ability  to


