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Qualities Of A Leader
John Maxwell

Introduction:
Beyond the Title

The  world  is  ful l  of
t i t l e s .  W e  h a v e
managers,  supervisors,
directors,  and  CEOs.
Yet, as John C. Maxwell,
the globally recognized
leadership  expert,  has
s p e n t  d e c a d e s
teaching,  having  a
position does not make
you  a  leader.  True
leadership is not about
the nameplate on your
desk;  it  is  about  the
impact you have on the
people  around  you.
Understanding  the

qualities  of  a  leader
John Maxwell outlines is
a  t r ans fo rmat i ve
journey that shifts your
focus  from climbing  a
ladder to lifting others
u p .  M a x w e l l  h a s
distilled  decades  of
experience,  research,
and  personal  failure
into  a  blueprint  for
anyone  who  wants  to
influence  others
p o s i t i v e l y .  H i s
philosophy is not about
innate  charisma  or  a
special gene; it is about
a  set  of  learnable,
actionable principles.

J o h n  M a x w e l l ’ s
definition  is  clear:



L e a d e r s h i p  i s
influence.  Nothing
more,  nothing  less.
T h i s  s i m p l e  y e t
profound  statement
s t r i p s  a w a y  t h e
pretense. It means that
a  cashier  influencing  a
customer’s day for the
better  is  leading,  just
as  a  general  directing
an army is leading. The
scale  differs,  but  the
core  principle  remains
t h e  s a m e .  T o
understand  how  to
build that influence, we
must  examine  the
specific  qualities  of  a
leader  John  Maxwell
identifies  as  non-
negotiable.  These  are
n o t  j u s t  t r a i t s  t o
admire; they are habits
to  pract ice.  Let  us
b r e a k  d o w n  t h e
foundational  qualities
that  t rans form  an
individual into a leader

others want to follow.

Integrity: The
Foundation of
Trust

Before anything else, a
l e a d e r  m u s t  b e
someone  people  can
trust. Maxwell famously
states  that  leaders
must  be  "consistent,
competent ,  and
c o m m i t t e d  t o  a
cause  greater  than
themselves." Integrity
is  not  about  being
perfect;  it  is  about
being  real.  It  is  the
a l ignment  o f  your
words and your actions.
When  a  leader  says
one  thing  but  does
another,  their  influence
crumbles  instantly.
Maxwell  teaches  that
trust is the currency of
leadership.  You  can
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have  all  the  vision  in
the world, but if people
do not trust you, they
will  not  invest  their
time or energy in your
direction.

One  of  the  cr i t ica l
qualities  of  a  leader
J o h n  M a x w e l l
emphas izes  is  the
a b i l i t y  t o  a d m i t
mistakes.  A  leader  of
integrity does not shift
blame or hide failures.
Instead,  they  own
them. This vulnerability
bui lds  a  culture  of
honesty.  When  people
see that their leader is
w i l l i n g  t o  b e
accountable,  they  feel
sa fe  t o  be  hones t
themse lves .  Th i s
creates an environment
where  problems  are
solved  quickly  rather
than hidden. Integrity is
also  about  the  small

things. Maxwell argues
that a leader who cuts
corners  in  private  will
eventually  do  so  in
public.  The  character
you  display  when  no
one is watching is the
true  measure  of  your
leadership  potential.  It
is  the  bedrock  upon
which all other qualities
must be built.

The Growth
Mindset: The
Law of the Lid

One of Maxwell’s most
powerful  concepts  is
the  "Law  of  the  Lid,"
which states that your
leadersh ip  abi l i ty
d e t e r m i n e s  y o u r
effectiveness.  The
higher  your  personal
capacity  to  lead,  the
higher the lid  on your
potential.  A  crucial



quality,  therefore,  is  a
relentless  commitment
to  personal  growth.
Maxwell believes that if
you  s top  g row ing
today, you stop leading
tomorrow.  This  is  not
about  accumulating
f a c t s ;  i t  i s  a b o u t
intentional  expansion.
A  l e a d e r  m u s t  b e
constantly  reading,
listening, learning, and
reflecting.

The  qua l i t i es  o f  a
leader  John  Maxwell
teaches  are  never
static.  He  often  says,
"Leadership  is  not
about  titles,  positions,
or  flowcharts.  It  is
a b o u t  o n e  l i f e
influencing  another."
For that influence to be
p o s i t i v e ,  t h e
influencing life must be
growing. A leader with
a  fixed  mindset

becomes a bottleneck.
They  are  the  weakest
l i n k  i n  t h e i r
organization  because
they  cannot  adapt  to
change.  On  the  other
hand,  a  leader  with  a
growth mindset creates
momentum.  They  are
learners  first.  They  ask
questions,  they  seek
feedback,  and  they
understand  that  every
failure  is  a  tuition  fee
for  a  lesson  that  will
make them better. This
commitment  to  self-
improvement  is  the
engine  that  drives  all
o t h e r  l e a d e r s h i p
development.

Vision: The
Ability to See
What Others



Qualities Of A Leader John Maxwell

Downloaded from ges.cursor.cl by Harrell & Cohen • Read
more, learn more. • Page 5

Cannot

A leader must see more
than  others  see,  see
further than others see,
and see before  others
do. Vision is the bridge
between  the  present
reality  and  the  future
p o s s i b i l i t y .  J o h n
Maxwell teaches that a
leader’s  vision  is  their
compass.  Without  it,
the organization drifts.
But  vision  is  not  just
about  having  a  big
dream;  i t  i s  about
communicating  that
dream  so  clearly  that
others  can  see  it  too.
One  of  the  essential
qualities  of  a  leader
John Maxwell highlights
i s  t h e  a b i l i t y  t o
articulate  vision  in  a
way  that  connects
e m o t i o n a l l y  w i t h
people.

Vision  answers  the
"why."  When  people
understand  why  they
are  doing  what  they
are  doing,  their  work
becomes a mission, not
merely a job. A leader
with vision is proactive,
not  reactive.  They are
not  simply putting out
fires;  they  are
preventing them. They
look at the horizon and
ant ic ipate  trends,
c h a l l e n g e s ,  a n d
opportunities.  Maxwell
also  notes  that  vision
must  be  shared.  A
vision that lives only in
the leader’s head dies
wi th  the  leader .  A
powerful  leader  paints
a picture so vivid that
the team can taste it.
They  make  the  vision
tangible.  This  quality
turns  ordinary  tasks
into  extraordinary
contributions  because



people  feel  they  are
part  o f  someth ing
larger than themselves.

Servant
Leadership:
Adding Value to
Others

Perhaps  the  mos t
c o u n t e r - i n t u i t i v e
qua l i ty  in  a  wor ld
obsessed with power is
humility.  John  Maxwell
flips  the  conventional
hierarchy  on  its  head.
In his model, the leader
does not sit at the top
o f  t h e  p y r a m i d
commanding  those
below.  Instead,  the
leader  stands  at  the
bottom, supporting the
team and helping them
succeed.  This  is  the
essence  of  servant
leadership. It is a core

component  o f  the
qualities  of  a  leader
J o h n  M a x w e l l
champions.  He  asks,
"What  does  it  cost  to
a d d  v a l u e  t o
someone?" The answer
is  o f ten  just  t ime,
a t t e n t i o n ,  a n d  a
willingness to help.

This  quality  is  about
putting  others  first.  A
servant  leader  asks,
"How  can  I  help  you
succeed?"  rather  than
"What  can  you  do  for
me?"  They  celebrate
the wins of their team
members.  They  take
respons ib i l i ty  fo r
failures and give credit
for  successes.  This
creates  a  culture  of
l o y a l t y  a n d  h i g h
morale.  When  people
know that their  leader
truly cares about them
as individuals, not just
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as cogs in a machine,
they  will  go  the  extra
m i l e .  S e r v a n t
leadership  requires  a
s t r ong  ego ,  bu t  a
healthy  one—an  ego
that  is  secure  enough
to  let  others  shine.
Maxwell  teaches  that
the goal of a leader is
t o  d e v e l o p  m o r e
leaders,  not  to  gather
more followers. This is
d o n e  b y  s e r v i n g ,
m e n t o r i n g ,  a n d
empowering  others  to
r e a c h  t h e i r  f u l l
potential.

Resilience and
the Law of the
Rubber Band

Leadership is a journey
of  constant  pressure.
There will be setbacks,
criticisms,  and  flat-out
failures.  One  of  the

most vital qualities of a
leader  John  Maxwell
discusses  is  resilience.
He uses the "Law of the
R u b b e r  B a n d "  t o
explain  this.  A  rubber
band  is  only  useful
when  it  is  stretched.
Once  it  stops  being
stretched,  it  loses  its
purpose.  Similarly,  a
l e a d e r  m u s t  b e
comfortable  being
uncomfortable.  Growth
and  comfort  do  not
coexist.

Resilience is not about
b e i n g  t o u g h  a n d
unfeeling.  It  is  about
maintaining  a  positive
attitude in the face of
adversity.  Maxwell
teaches  that  your
attitude  is  a  choice.
You cannot control the
storms that come your
w a y ,  b u t  y o u  c a n
control  your  response



to  them.  A  resilient
leader uses failure as a
stepping  stone.  They
analyze  what  went
wrong,  extract  the
lesson ,  and  move
forward  with  renewed
determination.  This
quality  is  contagious.
When the leader stays
ca lm  and  focused
during  a  crisis,  the
team remains calm and
focused.  The  leader’s
resilience becomes the
anchor  for  the  entire
organization.  It  is  the
ability to say, "We will
find  a  way,"  and  mean
it.

Effective
Communication
: Connecting
with People

Having  a  great  vision

and  a  b ig  hear t  i s
useless  if  you  cannot
communicate  it.  John
Maxwell  is  a  master
communicator,  and  he
e m p h a s i z e s  t h a t
connection  precedes
content.  You  cannot
lead  people  until  you
have  connected  with
them. This is one of the
most practical qualities
o f  a  l e a d e r  J o h n
Maxwel l  out l ines .
Communication  is  not
j u s t  abou t  g i v i ng
speeches;  it  is  about
l i s t e n i n g ,
understanding,  and
relating. A leader must
speak the language of
their  audience.  They
must be authentic and
transparent  in  their
words.

Maxwell teaches the "2
+ 2  = 8"  principle  of
communication:  the
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m e a n i n g  o f  y o u r
communication  is  the
response  you  get.  If
you are not getting the
results  you  want,  you
must  change  your
approach. A leader who
can  communicate  a
complex  idea  into  a
simple,  compell ing
story  has  incredible
influence.  They  can
align  a  diverse  team
around a common goal.
Effective
communication  also
involves  asking  good
questions. A leader who
listens more than they
speak learns more and
b u i l d s  s t r o n g e r
relationships.  They
show  their  team  that
their  opinions  matter.
In  today’s  digital  age,
this  quality  is  even
more  critical.  Leaders
m u s t  b e  c l e a r ,
consistent,  and  caring

in their communication,
w h e t h e r  i n  a
boardroom,  a  Zoom
call, or a casual hallway
chat.

Empowerment:
The Ultimate
Test of
Leadership

The  final  and  perhaps
most advanced quality
i s  t h e  a b i l i t y  t o
e m p o w e r  o t h e r s .
Maxwell states that the
t rue  measure  o f  a
l e a d e r  i s  n o t  t h e
number  of  followers
they  have,  but  the
number of leaders they
create.  Many  people
are insecure and try to
hoard  power.  But  a
l e a d e r  w i t h  t h e
qualities  of  a  leader
John Maxwell  preaches



is  secure  enough  to
give power away. They
understand  that  when
they  empower  others,
the  whole  team  wins.
Empowerment  means
g iv ing  peop le  the
resources,  authority,
and responsibility to do
their  jobs.  It  means
believing  in  people
b e f o r e  t h e y  h a v e
proven  themselves.

This requires incredible
p a t i e n c e  a n d  a
willingness to let others
make  mistakes.  An
empowering  leader
does not micromanage.
T h e y  s e t  c l e a r
expectations,  provide
training,  and  then  get
out  of  the  way.  This
quality  multiplies  the
leader’s  effectiveness.
Instead  of  doing  one
job,  they  influence
dozens or hundreds of

people doing their jobs.
Empowerment  is  the
highest  form  of  trust
a n d  t h e  p u r e s t
expression  of  servant
leadership. It creates a
legacy.  A  leader  who
builds a team that can
function  without  them
h a s  a c h i e v e d  t h e
ultimate success. They
have  built  a  culture
that  will  outlast  them.

Conclusion: The
Journey of a
Lifelong
Learner

Understanding  the
qualities  of  a  leader
J ohn  Maxwe l l  has
dedicated  his  life  to
teaching  is  not  about
memorizing a list. It is
a b o u t  s t a r t i n g  a
journey.  It  is  about



Qualities Of A Leader John Maxwell

Downloaded from ges.cursor.cl by Harrell & Cohen • Read
more, learn more. • Page 11

r e a l i z i n g  t h a t
leadership is a process,
not a position. You do
not  become  a  leader
overnight. You become
a leader  one decision,
o n e  d a y ,  o n e
interaction  at  a  time.
W h e t h e r  y o u  a r e
leading  a  family,  a
s m a l l  t e a m ,  o r  a
m u l t i n a t i o n a l
c o r p o r a t i o n ,  t h e
principles  remain  the
s a m e .  F o c u s  o n
integrity,  commit  to
g r o w t h ,  c a s t  a
compel l ing  vis ion,
serve your people, stay
resilient,  communicate
with  empathy,  and
empower others to rise.

The road is challenging.
You will face setbacks.
You will sometimes fail.

But  as  John  Maxwell
r e m i n d s  u s ,  t h e
greatest  obstacle  to
leadership is not lack of
talent;  i t  is  lack  of
c h a r a c t e r  a n d
d i s c i p l i n e .  B y
i n t e n t i o n a l l y
deve lop ing  these
qualities,  you  move
from  being  a  person
with a title to a person
with  influence.  You
become  someone
others  trust,  respect,
and willingly follow. The
journey to becoming a
leader is the journey to
becoming  your  best
self.  Start  today.  Pick
one quality to work on.
Add value to someone.
Your  influence  will
grow, and so will  your
world.


