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What Is Business Process Modelling

What Is Business Process
Modelling?

In today's fast-paced and highly competitive business landscape,
organizations  are  constantly  searching  for  ways  to  improve
efficiency,  reduce costs,  and enhance customer  satisfaction.  One
of the most effective methods for achieving these goals is through
business  process  modelling.  But  what  is  business  process
modelling exactly, and why has it become such a critical discipline
for companies of all sizes? At its core, business process modelling
is the practice of visually representing a company's workflows and
processes. This representation helps stakeholders understand how
work flows from one step to the next, where bottlenecks exist, and
how to optimize the entire system. Far more than just a diagram
on  a  whiteboard,  business  process  modelling  serves  as  the
foundation for process improvement,  automation, and strategic
alignment.

Business process modelling (often abbreviated as BPM, though
careful  not  to  confuse  it  with  Business  Process  Management,
which  is  a  broader  discipline)  provides  a  shared language for
analysts, managers, and technical teams. By creating a clear map
of  activities,  decisions,  and  information  flows,  organizations  can
break down complex operations into manageable, understandable
pieces.  This  article  will  dive  deep  into  the  world  of  business
process  modelling,  exploring  its  definitions,  benefits,  techniques,
and practical applications. Whether you are a seasoned business
analyst  or  a  manager  looking  to  streamline  operations,
understanding business process modelling is essential for driving
meaningful change in your organization.

What Is Business Process
Modelling? A Clear Definition

To answer the question "what is business process modelling?" in a
comprehensive way, we must first break down the terminology. A
business process is a collection of linked tasks that produce a
specific  service  or  product  for  a  particular  customer  or  market.
These processes are the lifeblood of any organization, covering
everything from order fulfillment and customer service to product
development and financial reporting. Modelling  refers to the act
of creating a representation of reality. When combined, business
process  modelling  is  the  activity  of  representing  a  business
process in a structured, visual, and often standardized format.

The  goal  of  business  process  modelling  is  to  create  a  simplified
yet accurate depiction of how a process operates. This depiction
can take many forms, including flowcharts, diagrams, or advanced
BPMN (Business Process Model and Notation) models. The model
serves  as  a  blueprint  that  can  be  analyzed,  simulated,  and
improved. It answers critical questions like: Who is involved? What
data is needed? Where does the process start and end? What
decisions  must  be  made?  By  providing  answers  to  these
questions,  business  process  modelling  transforms  abstract
processes  into  tangible  assets  that  can  be  managed  and
optimized.

Key Elements of a Business Process Model

Every business process model, regardless of the notation used,
contains several core elements:

Activities or Tasks: The specific actions or work steps
performed within the process. These could be manual,
automated, or system-based.

Events: Things that happen during the process, such as the
start of a process, the end of a process, or an intermediate
trigger like receiving an email or a payment.
Gateways or Decisions: Points in the process where the
flow splits or merges based on conditions. For example, "If
the order value is over $100, send for approval."
Flows or Sequences: The arrows that show the order of
activities, events, and decisions. They indicate the path from
start to finish.
Roles or Actors: The people, departments, or systems
responsible for performing each activity. This is often
represented using swimlanes or pools in diagrams.
Data and Artifacts: Information or physical items that are
used or produced during the process, such as invoices,
customer records, or reports.

Understanding these elements is the first step in learning how to
read  and  create  process  models.  When  all  these  components
come together, they provide a complete picture of how work gets
done, which is the essence of business process modelling.

Why Business Process Modelling
Matters for Organizations

Now  that  we  have  answered  the  question  "what  is  business
process  modelling?"  with  a  definition,  let  us  explore  why  it  is  so
important. In a world where operational excellence can make or
break  a  company,  business  process  modelling  offers  tangible,
transformative  benefits.

Enhancing Clarity and Communication

One  of  the  biggest  challenges  in  any  organization  is
miscommunication.  Different  departments  may  have  different
interpretations of how a process works. A business process model
provides a single source of truth that everyone can refer to. It
eliminates  ambiguity  and  aligns  teams  around  a  common
understanding.  This  is  especially  valuable  during  onboarding,
audits, or when implementing new systems. When everyone can
see the process laid out visually, collaboration improves and costly
misunderstandings are reduced.

Identifying Bottlenecks and Inefficiencies

Without  a  clear  model,  inefficiencies  are  often  hidden.  A  process
might have redundant steps, unnecessary approvals, or manual
handoffs  that  slow  everything  down.  Business  process  modelling
allows analysts to identify these bottlenecks by visually tracing
the flow of work. For example, a model might reveal that 80% of
orders are delayed at a single approval gateway. By highlighting
such issues,  the model  becomes a diagnostic  tool  that  guides
improvement efforts.

Enabling Process Optimization and Automation

Once a process is modelled, it becomes much easier to improve it.
Organizations can simulate different scenarios to see how changes
would affect performance. For instance, what would happen if we
removed a certain approval  step or automated a manual data
entry task? Business process modelling provides the foundation
for process redesign and automation initiatives. Robotic Process
Automation  (RPA)  and  workflow  automation  tools  rely  heavily  on
accurate process models to function correctly. Without a model,
automation projects are risky and likely to fail.



Supporting Compliance and Standardization

Many  industries  are  subject  to  strict  regulations  that  require
organizations  to  document  and  adhere  to  specific  processes.
Business process modelling provides an auditable record of how
work is performed. It helps ensure that processes meet regulatory
standards  and  that  changes  are  properly  documented.
Standardizing processes across different departments or locations
becomes straightforward when everyone uses the same modelling
approach. This consistency reduces risk and improves quality.

Popular Techniques and Standards
in Business Process Modelling

There is no single way to create a business process model. Over
the years, several techniques and standards have emerged, each
with its own strengths and use cases. Understanding these options
helps practitioners choose the right tool for the job.

Business Process Model and Notation (BPMN)

BPMN is widely considered the gold standard for business process
modelling. It provides a rich set of symbols and rules for creating
diagrams  that  are  both  human-readable  and  machine-
interpretable.  BPMN  is  designed  to  bridge  the  gap  between
business  users  and  IT  professionals.  Its  elements  include  flow
objects  (events,  activities,  gateways),  connecting  objects
(sequence  flows,  message  flows,  associations),  swimlanes  (pools
and  lanes),  and  artifacts  (data  objects,  groups,  annotations).
BPMN is  particularly  powerful  for  modelling complex processes
with multiple participants and intricate decision logic. If you are
serious about business process modelling, learning BPMN is a wise
investment.

Flowcharts and Process Maps

For  simpler  or  more  informal  modelling,  traditional  flowcharts
remain popular. They use basic shapes like rectangles (activities),
diamonds (decisions), and ellipses (start/end). Flowcharts are easy
to  create  and  understand,  making  them  ideal  for  quick
brainstorming sessions or for communicating with non-technical
stakeholders. While not as rigorous as BPMN, flowcharts are still a
valuable form of  business process modelling,  especially  in  the
early stages of process discovery.

UML Activity Diagrams

Unified Modeling  Language (UML)  is  a  standard used primarily  in
software  engineering.  Its  activity  diagrams  are  well-suited  for
modelling the flow of  control  and data in a system. While UML is
more technical  than BPMN, it  can be useful  when the process
model  needs  to  integrate  closely  with  software  design.  Many
organizations  use  UML  for  modelling  system  interactions  and
BPMN  for  modelling  business  workflows,  using  each  where  it  is
most  appropriate.

SIPOC Diagrams

SIPOC  stands  for  Suppliers,  Inputs,  Process,  Outputs,  and
Customers. It is a high-level process mapping tool often used in
Six  Sigma  and  Lean  management.  SIPOC  diagrams  provide  a
broad overview of a process without diving into the detailed steps.
They  are  excellent  for  defining  the  scope  of  a  process
improvement project and for identifying key stakeholders. SIPOC
is less about the detailed sequence of activities and more about
the context and boundaries of a process.

The Business Process Modelling
Lifecycle

Business process modelling is not a one-time activity. It is part of
a  continuous  improvement  cycle  that  includes  several  stages.
Understanding  this  lifecycle  helps  organizations  get  the  most
value from their modelling efforts.

Discovery and Documentation: The first step involves1.
gathering information about the current process. This is
often done through interviews, observation, and document
analysis. The goal is to create an "as-is" model that
accurately reflects the current state of affairs.
Analysis: Once the as-is model is complete, it is analyzed2.
to identify problems, inefficiencies, and opportunities for
improvement. This stage uses the model as a diagnostic tool
to pinpoint areas that need attention.
Redesign and Improvement: Based on the analysis, a3.
"to-be" model is created. This model represents the desired
future state of the process. It incorporates changes such as
eliminating redundant steps, automating tasks, or
reordering activities to improve flow.
Implementation: The to-be process is put into action. This4.
may involve training staff, updating software, or changing
policies. The model serves as a guide for implementation,
ensuring everyone understands the new way of working.
Monitoring and Continuous Improvement: After5.
implementation, the process is monitored to ensure it is
performing as expected. Metrics are tracked, and the model
is updated as needed. The cycle then repeats, driving
ongoing optimization.

This  lifecycle  is  a  core  part  of  Business  Process  Management
(BPM), which uses modelling as a key technique for managing and
improving business processes over time.

Tools for Business Process
Modelling

Creating professional business process models requires the right
tools. While simple diagrams can be drawn on paper or in basic
drawing  software,  dedicated  modelling  tools  offer  many
advantages,  such  as  validation,  simulation,  and  collaboration
features.


