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For decades, the Nortel Networks T 7316e
Business Communications Manager
Programming Operations Guide has
served as an essential resource for
administrators and end-users alike. This
telephone, a key component of the Business
Communications Manager (BCM) and
Norstar systems, remains a familiar sight in
offices around the world. Even as technology
evolves, the T7316e continues to be a
reliable, feature-rich desktop terminal.
Understanding its programming and
operational capabilities is crucial for
maximizing productivity and ensuring
seamless daily communication. This article
provides an in-depth look at the
official
operations guide, offering practical insights

functionalities outlined in the

for both novice users and experienced
system administrators.

Nortel Networks
T7316e Handset

The T7316e is a digital telephone designed
to integrate tightly with the Nortel BCM
platform. It features a six-line display, a
fixed set
programmable memory buttons (PMU keys)

of feature keys, and six
that can be customized for speed dials, line
appearances, or feature access. The device is
known for its robust build quality and clear
audio, making it a staple in contact centers
and corporate environments. The Nortel
Networks T 7316e
Communications Manager Programming
Operations Guide dedicates
space to explaining the physical layout and
the function of each key, which is the first

Business

significant

step toward mastery.

Key Components and Button
Layout

Before diving into programming, it is helpful
to familiarize yourself with the T7316e's
layout. The guide typically categorizes these
into several groups:

e Display Area: A six-line,
alphanumeric LCD screen that shows
call status, feature prompts, and
time/date information.

¢ Fixed Feature Keys: These include
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dedicated buttons for Hold,
Conference, Transfer, and Intercom,
as well as a Goodbye key (the handset
equivalent of "hang up").

o Navigation Keys: The guide explains
the use of the up/down arrow keys for
scrolling through menus and lists.

¢ Programmable Memory Keys
(PMU): Six keys located directly
below the display. These are the
primary focus of the programming
operations guide, as they can be
configured for a wide range of
functions.

¢ Volume and Mute Keys: Controls
for adjusting ringer and handset
volume, plus a toggling mute button.

Core Programming
Operations for the BCM
System

Programming the T7316e involves two
primary layers: system-level configuration
(performed by an administrator via the BCM
software) and user-level customization
(performed directly on the handset). The
Nortel Networks T 7316e Business
Communications Manager Programming
Operations Guide primarily focuses on the
latter, empowering users to tailor their
phones without needing access to the central
system interface.

Programming Memory Buttons for
Speed Dial

One of the most common tasks outlined in
the guide is assigning external numbers or
internal extensions to the PMU keys. The
process is intuitive and menu-driven. To
program a memory button for speed dial:

1. Press the Feature key (often labeled
as a key with a gear icon or the word

"Feature").

2. Dial the code for Memory Button
Programming (typically *1 or as
specified in your system's version of
the guide).

3. Press the specific PMU key you wish
to program.

4. Enter the telephone number or
extension using the dial pad.

5. Press the Feature key again to save.

The display will confirm the assignment.
This simple operation, repeated for each
key, can transform the T7316e from a basic
phone into a powerful productivity tool,
allowing one-touch access to frequently
dialed contacts.

Assigning Features to
Programmable Keys

Beyond speed dialing, the PMU keys can be
programmed to activate specific features.
This is a key area covered in the Nortel
Networks T 7316e Business
Communications Manager Programming
Operations Guide. Common feature
assignments include:

¢ Do Not Disturb (DND): Instantly
silence the ringer for all incoming
calls.

o Call Forward: Activate call
forwarding to a specific number or
voicemail.

e Paging: Initiate a page through the
system's overhead speakers.

e Voice Call: Enable a one-way voice
announcement to another T7316e
user.

o Message Waiting Indicator: Some
users prefer a physical button to
check messages instead of using the
Intercom key.

To assign a feature, you would follow a
similar procedure to speed dialing but input
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The specific codes are listed in your system’s
"Feature Code" table, which is an appendix
often included in the full operations guide.

Operational Day-to-
Day Use

Once the initial programming is complete,
understanding daily operations is essential.
The guide provides detailed instructions on
handling calls efficiently.

Managing Calls: Hold, Transfer,
and Conference

The T7316e excels at call management. The
fixed
straightforward:

keys make these operations

¢ Placing a Call on Hold: Press the
Hold key. The line key will flash
slowly. To retrieve the call, press the
flashing line key.

e Transferring a Call: While on a call,
press the Transfer key. Dial the
target extension, wait for the phone to
ring, and announce the call (or simply
press Transfer again for a blind
transfer). The guide emphasizes the
distinction between "announced" and
"unannounced" transfers for better
call handling etiquette.

e Setting up a Conference: Press the
Conference key. Dial the next party.
Once they answer, press the
Conference key again to join all
parties. The guide usually allows for
up to six participants on a conference
call, depending on system limits.

Utilizing the Intercom and Internal
Messaging

Internal communication is a strength of the
BCM system. The Intercom key allows you
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guide explains how to use the intercom for
voice calls (which are automatically
answered without hands-free mode) or for
ringing calls. Additionally, users can send a
"messaging" request to another user, lighting
their message waiting lamp if they are
unavailable.

Advanced
Programming and
Troubleshooting

For power users and system administrators,
the Nortel Networks T 7316e Business
Communications Manager Programming
Operations Guide includes sections on
more complex tasks.

Setting Up Call Forwarding Rules

While basic forwarding can be assigned to a
PMU key, the guide also covers manual
activation. For example, to forward all calls
directly to voicemail, you might press
Feature + Call Forward code + Voicemail
DN. The guide explains how to set
forwarding  for  specific  conditions
(internal/external calls) and how to cancel
forwarding when returning to the office.

Adjusting Personal Settings

Users can personalize their experience
The
programming operations guide walks

without administrator help.

through:

¢ Ringer Volume and Tone: Press the
Feature key and then a specific code
to cycle through different ringer
tones.

e Contrast Adjustment: Improve
display readability by adjusting the
contrast setting through the Feature
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menu.

o Language Settings: If supported by
the BCM firmware, users can change
the display language from English to
French or Spanish.

Common Issues and Resolutions

No guide is complete without a
troubleshooting section. The Nortel
Networks T 7316e Business
Communications Manager Programming
Operations Guide typically provides
solutions to frequent problems:

e Phone does not power on: Check
the cable connection to the jack and
ensure the system power supply is
active.

e Memory buttons not working: Re-
program the key; it is possible the
programming was lost during a
system reset. The guide recommends
manually backing up your button
configuration.

¢ Display shows ''No Line
Available'': This indicates an issue
with the trunk line or system
configuration. Contact your system
administrator.

e Audio is too quiet or too loud: Use
the volume keys during a
conversation to adjust the handset or
headset volume. The guide notes that
volume settings are stored per
handset.

Importance of the BCM
Software Integration

While the T7316e is a powerful device on its
own, its full potential is realized only when
the
Communications Manager software. The

integrated with Business

programming operations guide often

references features that require

administrative setup, such as:

¢ Hunt Groups: Programmable keys
can be set to ring directly into a call
center queue.

¢ Speed Dial Lists: System-wide speed
dial codes can be accessed from any
T7316e terminal.

¢ Voicemail Integration: The
Message key (voicemail button)
provides one-touch access to the
BCM's voicemail system, which is
managed from the software but
operated from the phone.

Best Practices for
Using the Operations
Guide

To get the most out of the Nortel Networks
T 7316e Business Communications
Manager Programming Operations
Guide, consider the following best practices:

1. Keep a Copy Handy: Print a quick
reference card of common feature
codes and programming steps.

2. Train End-Users: Provide basic
training on memory button
programming to reduce reliance on IT
support for simple tasks.

3. Document Custom Configurations:
If you assign complex features to
PMU keys, write them down. This
helps if you need to restore settings
after a power outage or system
upgrade.

4. Use the Guide for Updates:
Firmware updates to the BCM can
change how certain features work.
Always consult the latest version of
the operations guide for your specific
release.
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Conclusion

The Nortel Networks T 7316e Business
Communications Manager Programming
Operations Guide remains an invaluable
tool for anyone responsible for managing or
using this legacy yet highly capable
telephone system. By understanding the
hardware layout, mastering the programming
of memory buttons, and becoming familiar
with key operational procedures like call
transfer and conferencing, users can
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While the BCM platform may be retired, the
T7316e handsets continue to function
reliably in many environments. Following
this  official
documentation ensures that users can

the  guidelines  within
continue to operate their communication
systems effectively, maximizing the return
on their existing telephony infrastructure.
Whether you are a first-time user or a
seasoned administrator, this guide provides
the clarity and depth needed to keep your
business communications running smoothly.
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